
MINUTE of the meeting of ABERDEEN CITY LOCAL ASSOCIATION EIS

Doubletree by Hilton Hotel, Beach Boulevard, Aberdeen
Monday 17 November 2008, at 7.15 pm
1 Apologies for Absence

Richard Insh, Heather Collie, Debbie Davidson.
Agenda Changes
It was agreed to take item 5, Business, before item 4, Reports. Add item 5f, 4½ Day Week.
2
Minute of Previous Meeting of 16 September 2008


Proposed by Roger Carlund and seconded by Phil McIntosh, with the following change:
Under Reports, item 4b, Area Officer’s Report, replace the first line with “Karen Barclay reported that John Tomlinson had taken on responsibility for the post of Director of Education”.
3
Matters Arising
· Audit of Non-Class-Contact Time – The Secretary reported that the agreement is now well-established. Teachers are aware that any changes should be by agreement and for special cases only. 

· Advertising for Teachers – The Secretary had investigated the issue of advertising for Probationer Teachers or Relief Teachers. He explained the situation regarding pay for Probationer Teachers on the alternative route to full GTC registration (270 days).
· Working Time Agreements - The Area Officer reminded reps that Working Time Agreements are statutory and must be returned.

4 Reports

a. Secretary’s Report 

The Secretary reported that there would be a meeting of the Equality and Human Rights Commission on 24th November at the Double Tree Hilton Hotel.
The Secretary will send information to reps requesting volunteers to attend as EIS delegates to the Head Teachers’ Conference on Friday 27th February 2009 in Edinburgh.
b. Area Officer’s Report – No Report
c. Treasurer

Susan Talboys reminded members that routine claims for travelling expenses and childcare costs would be processed at the end of the meeting.
d. Health and Safety Officer
· Redefined Management Structures – Rob Peaker reported that the removal of the 3 neighbourhoods may have caused gaps in the Authority’s Health and Safety arrangements. He will raise this issue at the next meeting. 
· Asbestos Survey Register - The Health and Safety Officer stressed that building work in schools must be done correctly.

e. Equal Opportunities Officer

Mary Matheson reported that training in Equal Opportunities will be arranged for later in the session.
f. National Council
Mary Matheson reported on the meeting held on 3/10/08. 

· Budget Cuts - Concerns about the implementation of Annexe E of A Teaching Profession for the 21st Century will be raised at next meeting. 
· New HMIE Regime – There is a need for rigorous feedback information to National EIS. Members should contact HQ for a form.

g. LA Website

Evelyn Provatos reported that some of the agreements from the old LA website will be added to the new website by the end of this year.
5 Business

a 2009/10 Budget 

The Secretary had attended a presentation by David Leng and gave a list of areas in which cuts are to be made. Papers are being prepared to go to Resources Management Committee on 25/11/08, and major proposals will go to Aberdeen City Council on 17/12/08. There followed discussion at which the following concerns were raised:
· Curriculum for Excellence – Lack of funding for implementation and CPD. 
· Pupil Support Assistants – delivery of Annexe E

· Attainment and achievement - The point was made that 5-14 should be cancelled by the Authority.
· Class Sizes

· Reduced allocation to teachers for photocopying and printing

· Reliance on fundraising and the inequality that this creates

· Behaviour issues

· Staff morale

· EAL support

· Specialist provision

· Reduction of subject choice in S5 and S6.

· Lack of funding to support the return of out-of-city placement pupils

Front-line staff must raise concerns about dealing with difficulties created by budget cuts on a daily basis. 

It was agreed that the Secretary and LA Executive Officials will collate responses and an e mail will be sent to schools for more comments by 21/11/08. 

The expectation from HMIE that schools should have Curriculum for Excellence underway creates pressure on teachers to deliver a curriculum for which there is no budget.

It was agreed that a motion on this issue should be put to National Council on 28/11/08. 
b 3Rs Projects

Rob Peaker gave a progress report on current projects.
· Protocol for Effective Moving is now in place.
· ICT Provision bid is in and will be funded.
· The Naming of Schools Protocol will be on the agenda of the Policy and Strategy Committee meeting on 2/12/08.
c School Estate Strategy
This item had already been discussed in item 5a, 2009/10 Budget.
d Staffing Structures / Job Sizing

The Secretary gave the background to this issue and reported from a meeting with Head Teachers. He made the point that job-sizing must take place before structures change. The cost of the whole exercise needs to be presented to councillors. There seems to be a lack of understanding of the issue by Service Managers. Some faculty posts had been advertised.

The EIS does not support the faculty system.

Any teacher who has held a temporary promoted post for 23 months can express a wish to be placed in a job-matching pool.

e Workload

This issue will be a standing item on all future agendas.
Rob Peaker referred to a paper entitled “Workload Management” which had been sent to schools and contains practical information for managers in dealing with workload concerns of employees.
Other Trade Unions had expressed gratitude to Rob Peaker for his work in this area.
f 4½ Day Week
The Secretary reported that this was no longer an issue of concern.

6 AOCB - None
Date of next meeting – Local Association AGM to be held in the Doubletree Hotel on Wednesday 11th February.






