
MINUTE of the meeting of ABERDEEN CITY LOCAL ASSOCIATION EIS

Doubletree by Hilton Hotel, Beach Boulevard, Aberdeen
Thursday 23rd April 2009, at 7.15 pm
1 Apologies for Absence

Jason Hobbs, Les Hutton, Mary Matheson, Mike Paul, 
Agenda Changes
It was agreed that Sohail Farouqi would speak to the meeting after item 3, Matters Arising.
2
Minute of Previous Meeting of 17th November 2009

Proposed by Susan Talboys and seconded by Helen Celnik.
3
Matters Arising


Matters arising would be dealt with throughout the agenda.


Sohail Farouqi gave the background to the review of the Exclusion Policy and highlighted the following points:

· The impact of inclusion of SEBN pupils
· Training of staff for behaviour management

· GIRFEC

· Record keeping

· Problems with Second Starts

· Use of Support Services

He then answered questions on the following issues:

· Use of IEPs
· Impact of cuts to PSA support staff

· Staff stress and absence rates

He agreed that there were cost implications of additional resources for inclusion of SEBN pupils and confirmed that exclusion must remain an option, with no pressure on schools to meet targets.
4 Reports

a. Secretary’s Report 

The Secretary gave a report and included the following:

· There had been failure to agree at LNCT on the issue of Paragraph 8.5. 
· Reps’ Training
· Audit Commission, Social Work Inspection Agency and HMIE are in Aberdeen and all reports will be published simultaneously.

· New Corporate Directors should be appointed by June 2009.
b. Treasurer

Susan Talboys reminded members that routine claims for travelling expenses and childcare costs would be processed at the end of the meeting.
c. Health and Safety Officer
    Rob Peaker gave a report and included the following:
· Health and Safety Training – This will take place on 12th May 2009. Any members who would like to take up the few places still available, should e mail Rob (rpeaker@aberdeencity.gov.uk) 
· Facilities Redesign – There will be cuts to janitorial work and cleaning time.

· School Lets – There are issues regarding the duties of Head Teachers relating to the opening and closing of schools for evening Lets.
d. Equal Opportunities Officer

No report
e. National Council
No report. Colleagues were referred to the latest edition of the SEJ.
f. LA Website

Evelyn Provatos reported that agendas and minutes of LA meetings are available on the website.
5 Business

a Amendments to AGM Minutes
There had been no amendments received.
b Curriculum for Excellence
Carole Thorpe gave a report from the last meeting of the group, and included the following:

· Staff training

· Inconsistency of progress across the city

· Hard copies of outcomes are due to all teachers in May 2009

· An extra in-service day had been set for 5th June 2009

Through discussion it was noted that there had been inconsistency recently across the city regarding the focus of HMIE inspections, where some inspectors had been interested in 5-14, and had not appreciated the school’s implementation of Curriculum for Excellence.
c Staffing Structures/Job Sizing
The Secretary gave the background to this issue. He reported that 12 secondary schools have draft proposals, which are in the process of being costed. A report is being drafted for the Policy and Strategy Committee (Education) meeting on 9/06/09.
Lynda Carnie, Job sizing Coordinator, explained the difficulties in obtaining information needed for the job-sizing exercise.
The Secretary thanked Lynda Carnie, Mike Paul, Mary Matheson and Rob Peaker for their work, experience and educational rigour on this important issue.
d 35 Hour Working Week
The Secretary had sent a letter to reps in schools regarding the Workload Agreement, reminding members that issues such as cuts to PSA staff and Curriculum for Excellence implementation should be taken into consideration when new school agreements are reached. After the next TCF on 14th May, a circular on working time agreements will be sent to schools. The deadline date for returns will be 31/08/09.
It was agreed that the Secretary should investigate the possibility of arranging half-day training for School Reps.
Human Resources had received a proposal from Head Teachers that, in an emergency situation, non-contact time may be “carried over” from one week to another. Discussion followed and concerns were expressed regarding teacher workload, difficulties over cover arrangements and lack of continuity of curriculum. There was also concern that this may lead to abuse of class teachers’ agreed conditions of service as set in A Teaching Profession for the 21st Century. Rob Peaker reminded members that ongoing workload issues must always be at the forefront of discussions.

e Exclusion Policy (Deferred until 9th June Education Committee)
This item had been taken earlier in the agenda.

f Anti-Bullying Policy (Consultation deadline extended)

The Secretary reported that this paper is on the agenda of the Policy and Strategy Committee meeting on 28/04/09.

6 AOCB – GIRFEC (Getting it Right for Every Child)
The Secretary had sent a letter to school reps as there had been some responses from schools on this issue. It was agreed that this will be a standing item on the agenda of future LA Meetings. Through discussion concerns were raised about who would lead the multi-agency approach and possible workload issues for Guidance Staff and School Senior Management. The Secretary undertook to communicate these concerns to Sue Bruce.






