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November 2000 

Secondary school provision in Ab-
erdeen has been under review now 
for the past two or three years.  In 
June, the Aberdeen City Council 
Education Committee during its 
consideration that an overcrowded 
Aberdeen Grammar School might 
be unable to cope with all its in-
zone S1 pupils, decided to explore 
the possibility of a Sixth Year Col-
lege or Colleges in Aberdeen.  In 
1999/2000 there were 850 students 
in the sixth years of our 13 secon-
dary schools studying CSYS 
courses, Higher courses and modu-
lar and certificate courses.  

 
Clearly the thinking of some coun-
cillors was that by removing 6th 
year students from AGS and other 
secondaries, pressure would be 
eased lower down the school. 
 
At the August 31st Education Com-
mittee, the Director of Education 
proposed that ACC embark on a 
feasibility study on Sixth Year 
Colleges.  I proposed no action 
for the following reasons: 
 
• Inclusion – The Committee 

had just passed a proposal to 
close Cordyce special school 
and replace it with 4 disaggre-

gated units throughout the 
City.  Over the past few years 
we have seen other special 
schools closed or merged as 
local bases were set up.  I 
stated that the concept of a 
Sixth Year College flies to-
tally in the opposite direction 
from inclusive education with 
its mantra that every child 
should be educated in his/her 
local school. 

• Any attempt to segregate S6 
would not make sense because 
the Higher Still programme 
covers two years. 

• Financially these proposals 
could be a double-edged 
sword.  If you take away the 
sixth year, the viability of cer-
tain fifth year classes would 
be called into question. 

• Valuable experience of stu-
dents gained over five years of 
schooling by Guidance teach-
ers would be lost, as would the 
potential to offer careers ad-
vice to S6 students. 

• Most City secondaries operate 
S6 support schemes to help 
younger pupils cope with the 
stresses of the P7 ! S1 transi-
tion.  It is clear that these 
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schemes not only benefit S1 
pupils but also improve the 
responsibility and attitude 
of the senior students in-
volved. 

• Travel costs will be greater 
for students travelling all 
over the City to one or two 
centres than if local consor-
tia arrangements similar to 
those at Bankhead/Dyce 
and Kincoth/Torry are en-
couraged and developed.  

• Motivation of staff could 
suffer if the students they 
have worked with for 5 
years are creamed off into a 
Sixth Year College. 

• After the recent SQA deba-
cle a period of stability is 
needed in schools to bed in 
the many changes rushed 
through in recent years, 
which helped contribute to 
the current mess. 

 
I urged the Committee to reject 
the proposal for a feasibility 
study because it would only tie 
up Directorate, Education Offi-
cer and school personnel time 
when the system is already un 

 
der too much pressure.  Unfor-
tunately I lost the vote 17 – 4 
and at the October 31st Educa-
tion Committee we were pre-
sented with a 10-point plan of 
action for the feasibility study 
covering curricular areas, cost-
ings and views of FHE provid-
ers and employers.  It was also 
agreed that visits be made to 
Sixth Form Colleges in England 
prior to an initial report being 
made to the January Education 
Committee. 
 
During the debate, several coun-
cillors mentioned Sixth Form 
Colleges instead of Sixth Year 
Colleges.  There is confusion 
here in that some Committee 
members were unaware that the 
English Sixth Form covers the 
two-year period of upper and 
lower sixth.  And this leads me 
to my major fear!  If a Sixth 
Year College were set up in Ab-
erdeen, it would only be a mat-
ter of time before our S5 stu-
dents followed them there.  This 
would threaten the Scottish tra 
 

dition of comprehensive educa-
tion and raise the prospect of a 
return to junior and senior sec-
ondaries. 
 
Finally, in recent years we have 
seen several Aberdeen City 
Council kites flown on the front 
page of the Times Educational 
Supplement as certain individu-
als embarked on what I consid-
ered to be little more than CV 
construction.  The five-term 
year/3 week summer holidays 
and all through schools are to 
name but two ideas that have 
disappeared without trace.   I 
would hope that their most re-
cent kite, the concept of the 
Sixth Year College, would also 
return to earth like a lead bal-
loon. 
 
Grant Bruce 
ACC Education Committee 
Teacher Representative 
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The following motion was 
passed overwhelmingly at the 
EIS AGM in June:- 
 
”That this AGM instruct Ex-
ecutive Council to devise meth-
ods to protect members from 
pressure from HMI”.  
 
This motion is now being proc-
essed. There is however already 
in schools EIS advice with re-
gard to inspections. I will return 
to this later. 
 
From talks with EIS members in 
schools which have been in-
spected or are about to be in-
spected I am well aware of the 
pressures being put upon teach-
ers and Headteachers. It is unac-
ceptable.  
 
The role of the Inspectorate is 
quite straight forward; inspectors 
are there to support  schools and 
Local Authorities in carrying out 
agreed initiatives; they are not 
there to look for faults at every 
turn and report them to the pub-
lic. One of the major problems 
with Inspectors’ reports being 
published is, I believe, the atti-
tude of the media, who are far 
more interested in reporting 
negative aspects of a report 
rather than the positive aspects 
which usually far outweigh any 
negative references . There is 
certainly not balanced reporting 
and I can certainly understand 

the bitterness felt by many teach-
ers on reading  in the local paper 
an inspection report which is a 
skewed version of the actual re-
port and does not convey all the 
hard work that is going on in the 
school. 

 
There is, I believe among teach-
ers, a misunderstanding of the 
role of the inspector as defined 
above. All teachers in Aber-
deen City are employed by the 
Local Authority and only they 
have the power to take action 
against a teacher. The Inspec-
torate, contrary to the belief of 
many teachers, does not have 
that power; all the Inspectorate 
can do is make recommendations 
on how possible improvements 
could be made and they do not 
have the power to instigate any 
kind of disciplinary action 
against any teacher or head-
teacher.  

 
Again I am hearing from mem-
bers that their school was 
“instructed” by the Inspectorate 
to make some change or another. 
The Inspectorate do not have that 
power. They can only recom-
mend change, but if that change 
is contrary to a national or local 
agreement then it can only come 
about through the proper negoti-
ating mechanism either nation-
ally or locally, i.e. through the 
teaching unions. 
 
Where I become annoyed, and I 
have raised this with our Head-
quarters in Edinburgh, is when a 
school is criticised for not fol-
lowing some initiative, which 
has not been agreed at local level 
in consultation with the teaching 
unions, or when there is a local 
agreement but it is at odds with 
what the Inspectorate think 
should be happening. The Direc-
tor of Education has made it 
quite clear to the teaching unions 
on more than one occasion that 
the Local Authority is in charge 
of the pace of any new develop-
ments, not the Inspectorate. 
 
Referring to the recent advice 
sent out by EIS Headquarters re-
garding Standards and Quality 
Inspections and Care and Wel-
fare Inspections, I would recom-
mend that all members get ac-

(Continued on page 5) 
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I’ve said it before and I’ll 
never say it again “Are they 
mad?  You won’t catch me do-
ing all that stuff before the In-
spectors arrive.” 

It’s like some horrible disease.  
The minute you hear the news 
you feel stunned and disbeliev-
ing that, after all these years, 
they’ve actually managed to 
find you.  There’s a week of 
real panic and running around 
like headless chickens while 
everybody confirms with eve-
rybody else that no, they’re not 
prepared, they don’t feel confi-
dent, they’ll never be ready and 
yes, they do feel bloody awful.  
This is followed by the week of 
relative calm as the sleepless 
nights catch up and the staff 
wanders around in a catatonic 
state wondering what ‘Doom’ 
actually looks like. 
‘Doom’ arrives in the guise of 
the Reporting Inspector who 
spends a great deal of his time 
with the Head Teacher and 
then does the grand tour of the 
school pre the staff meeting.  
It’s all jolly bonhomie as we 
try to find some humour in the 
situation but the underlying 
current of nervous tension is 
close to the surface.  There will 
be no announced visits – too 
stressful by far.  We’ll just 
‘pop in’ as we’re passing.  Sud-
denly the inspection of English 
has become English plus ICT.  
Where did that come from we 
wonder?  The next day it’s a 

case of ‘The Inspectors need 
the followingsamples of work.’  
We’re sure they do, but why 
couldn’t they have been re-
quested earlier with the initial 
documentation?  All points for 
the EIS monitoring form.   
Stress levels are mounting as 
teachers, who have no non-
class contact time, attempt to 
juggle endless tasks in an effort 
not to sell the pupils, the school 
or themselves short.  Every 
spare pair of hands is at the 

beck and call of the Head 
Teacher but the staff carry on 
unsupported and requests for 
help go largely unanswered.  
Visiting Specialists do their 
best to encourage and raise mo-
rale but the troops are feeling 
threatened, tired and vulner-
able.  Deadlines shift and the 
pressure mounts.  To cap it all 
there’s a Parents’ Night to deal 
with and then post Inspection 
there’s the all too imminent 
Christmas concert and parties!  
Whoever said ‘There’s no rest 
for the wicked.’ must have had 
this situation in mind. 
Inspection week and, dare I say 
it, in some ways it was actually 
a relief.  The jungle drums beat  
loud and fast, ‘They’re in Pri-

mary 3.’ So at least we knew 
we had a temporary respite.  It 
was actually horrible to be the 
last person waiting for a visit 
and dreading the ‘unknown’.  
The questions were pleasantly 
put but sharp.  They were rig-
orous in the extreme and no 
court in the land could have 
demanded  
 
 more evidence.  Show me, ex-
plain how, on what basis have 
you differentiated/not differen-
tiated, outline your programme 
of mental maths skills, where’s 
your proof, let me see you as-
sessment……  
And this week?  Well, it’s all 
over bar the shouting.  The 
headie has had the verbal feed-
back and since no one has been 
summoned to the inner sanc-
tum ‘for a quiet word’ it looks 
like we’ve made the grade.  
The staff is still quite shell 
shocked from the experience – 
either that or it’s the after ef-
fect of the weekend’s hang-
overs!  The final verdict has 
still to be committed to paper 
and only then will we really 
know ‘How Good Is Our 
School.’ 
Inspectors?  I wouldn’t have 
their job for a pension.  Let’s 
just hope I’m collecting mine 
before they decide to call 
again. 
 
Mary Matheson 
L.A. President     
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The STUC held its 73rd 
Women’s Conference in Perth 
on 21/22 November. The main 
theme of the conference was 
‘Working for Women’ and there 
were many interesting motions 
put to the conference. The links 
which the Women’s Committee 
of the STUC have established 
with the Scottish Executive was 
evident from the number of 
women MSP’s who made a con-
tribution to the Conference- 
Jackie Baillie, Susan Deacon and 
Kate MacLean.  
Although the level of women 
within our Parliament is among 

the highest in Europe, much 
work has still to be carried out to 
ensure that women achieve 
greater levels of representation, 
not only in the Scottish Parlia-
ment, but also at UK level, in 
local government and in a range 
of public appointments. In recog-
nition of this the Women’s Com-
mittee has committed a lot of 
time over the last year to re-
launch the 50=50 campaign. I 
will be recommending to our 
Local Executive that they sup-
port the campaign and welcome 
hearing from any members who 
would like more information 

about the campaign. 
One of the most memorable con-
tributions to the conference came 
from Baroness Blood who spoke 
very movingly of the fight of 
women in Northern Ireland to be 
involved in the decision-making 
process at a political level- it was 
a powerful reminder of the con-
tribution that ordinary women on 
the ground and in the community 
can make when they work to-
gether.   
 
Lynda Carnie 
 
 

STUC WOMEN’S CONFERENCESTUC WOMEN’S CONFERENCESTUC WOMEN’S CONFERENCE   
 By Lynda Carnie 

Equal Opportunities  Officer   

(Continued from page 3) 

cess to this advice, es-
pecially the part relat-
ing specifically to 
“Advice for EIS Mem-
bers”. In relation to 
what I have said above 
I would draw your at-
tention to paragraph 7 
which states; “Any 
discrepancy between 
the report’s recom-
mendations and the 

school development 
plan and other areas of 
agreed education au-
thority or school pol-
icy should be reported 
by the EIS representa-
tive to the EIS local 
association secretary, 
who should raise the 
matter with the Direc-
tor of Education. The 
action plan following 
the inspection must be 

developed and agreed 
as part of the school 
development plan.” 
 
I would also urge all 
EIS Reps to study the 
H M I  I n s p e c t i o n 
Checklist prior to an 
inspection and to com-
plete the HMI Inspec-
tion Monitoring form 
after the inspection. 
 

In conclusion I would 
like to emphasise 
again that the Inspec-
torate’s role as part of 
the educational process 
is quite clear. If you 
feel that any inspectors 
are overstepping their 
remit then let the EIS 
know. 
 
 
W.A.Ross 

31st December ~ negotiations finish 
12th January ~ Special Executive Council 
then …….. Information into schools 
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To get the healthy and safe con-
ditions to which you are entitled, 
it is sometimes necessary to 
quote H&S regulations and 
AOCPs (Approved Codes of 
Practice). Many managers 
clearly see the value of providing 
good working conditions, but 
genuinely have trouble providing 
the cash; others need much more 
persuasion. 
 
It is very important to try and 
strike up relationships with man-
agers based on trust and respect, 
so that they will realise you’ll 
make reasonable requests and, 
likewise, you’ll understand when 
they plead poverty …again! But 
don’t stop there. Get agreement 
that there is a problem and de-
cide on a means to solve it, even 
if ever so slowly. 
 
I have no money and no power, 
just a mission to right wrongs, 
fight H&S injustice and tilt at 
windmills. I have sometimes felt 
totally impotent ….and that 
brings me onto the subject of  
 

 
Aberdeen City Council have a 
Stress Management Group, 
whose task it is to monitor fac-
tors that might create harmful 
levels of stress, and try to devise 
procedures to reduce these. 
Sometime in the New Year, a 

message is due to go into your 
payslip reminding you to take all 
the breaks to which you are enti-
tled. You have a responsibility to 
look after your own health, so 
don’t increase your stress levels 
by working in your breaks. 
Learn to say, “NO”. 
There are to be Stress Awareness 
conferences from March on-
wards. These are designed to 
ensure that senior staff in Educa-
tion (and other depts.) are fully 
aware of the causes and conse-
quences of harmful stress. Make 
sure that your school is repre-
sented. Ask for a report back. 
 
Please keep completing the In-
cident Reporting Forms, as 
and when necessary. The Scot-
tish Executive talks about the 
difficulty of striking a balance 
between meeting the needs of 
socially excluded pupils and 
preventing other pupils and 
staff from being adversely af-
fected. We know that balance 
has not been achieved. This is 
clear from the statistical data the 
Executive receives. The level of 
abuse is a national scandal and 
will not decline until additional 

resources are forthcoming. Dili-
gent completion of the incident 
forms will help to pull open the 
purse strings. Locally, the statis-
tics are presented to the Central 
H&S Committee, and it is here I 
ask what the Authority intends 
doing about them. 
 
I am very concerned about the 
administering of Ritalin in 
schools. There is a working party 
set up to produce guidelines for 
schools on this and other medi-
cation issues. I would be very 
grateful if anyone involved in 
this could pass any useful infor-
mation, good or bad, on to me. 
It is clear from the national 
guidelines that the Health Board 
is responsible for administering 
all medications in schools. 
Teachers can volunteer to help if 
they wish. With a contractual 35 
hour week being a distinct possi-
bility in the New Year, it may be 
appropriate for any would-be 
volunteers to seriously recon-
sider their position, and let the 
Health Board employ someone 
to do these tasks. I continually 
wonder why teachers, who claim 
to be stretched to breaking point, 
volunteer to do even more (see 
Stress above) 
 
All staff are entitled, in law, to 
access to a supply of wholesome 
water. Some schools get their 
drinking water from a storage 
tank and the taste may not con-

(Continued on page 7) 

Health & Safety ReportHealth & Safety ReportHealth & Safety Report   
By Rob Peaker, By Rob Peaker, By Rob Peaker,    

EIS Health & Safety OfficerEIS Health & Safety OfficerEIS Health & Safety Officer   
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jure up the picture of a refreshing 
mountain stream! You may be 
told, if you complain, that the 
water is OK and that it is checked 
regularly. This will almost cer-
tainly be true. However, this 
should not stop a caring head-
teacher from providing better 
quality stuff! He/she could ask 
Property to get drinking water 
directly from the mains. If this is 
not possible, then there are com-
panies who will filter, cool and 
irradiate your supply with UV, 
producing perfect water. Your 
caring head should contact such a 
company and pay the bill. This is 

good management. Maybe they 
could persuade Education to pay 
part of the bill (Try not to use the 
water supplied in huge returnable 

containers. The job of lifting and 
inverting these is a real H&S 
risk). 
 
Solving heating and ventilation 
problems can cost huge sums of 
money, but cost cannot be used 
as an excuse for inaction. I intend 
asking the Education Dept. to 
focus on this over the next year. 
Please put in requests for im-
provements through the usual 
school channels …….and what 
are they? 
 
Make sure that all staff are aware 

how to make requests for H&S 
improvements using Further Ac-
tion sheets. These go to the head 
or designated management mem-
ber and should be allocated to 
Tenant (school funded) or Land-
lord (Education Dept. funded). 
The landlord requests go the 
Summerhill Centre (Bill Morri-
son) and from there, if approved, 
to various agencies. If you feel 
that reasonable requests are not 
being met after a reasonable time, 
then contact me. 
 
Rob Peaker 

 
Nothing to do with your spare time ? 

Bored? 
                             Time on your hands? 
                                                                       Frustrated? 
                              

Become an EIS Activist 
 

♦ You can start today 
♦ Work from home 
♦ No cash outlay (or income—but we will cover your expenses 

so that you are not out of pocket) 
♦ Flexible hours 

Contact Bill Ross now! 
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We hope that you found this  newsletter of use. We intend to produce one each 
term and would welcome comments from members about : 

•       this edition 

•       what you would like us to include in future issues 

•       other ways of communicating with members 

We would also welcome contributions for inclusion in future issues. 

 

           Please contact any of the LA officials listed below if you require more information on any of 
           the issues addressed in this newsletter.  

 
If you require assistance you should in the first instance contact your school EIS Representative. If 
she/he is unable to answer your enquiry you should contact the LA secretary, Bill Ross (who may 
wish to contact the local area officer for further advice.) If he is unavailable please do not hesitate to 
contact any of the officials listed below. We are always pleased to help with advice, support and in-
formation. 

 

Secretary: Bill Ross 

Tel:  EIS 486168 
Home: 315127 

EMail BRossEIS@aol.com 

~ 

Assistant Secretary: Sheila Maher  

Tel:  School  481343 
Home: 873905 

EMail SMaherEIS@aol.com. 

~ 

Treasurer: Grant Bruce 

Tel: 725118 
Home: 316158 

EMail GBruceEIS@aol.com 

~ 

Health & Safety Officer: Rob Peaker 

Tel:  School 310184 
Home: 01569 731197 

EMail RPeakerEIS@aol.com 
~ 

Equal Opportunities Officer: Lynda Carnie 
 

Tel: School 820887 
EMail lccarnie@aol.com 

 
Our Local Officer, Graeme Campbell, covers Aberdeenshire, Angus, Dundee, Perth & Kinross, Fife as well as  

Aberdeen. See the SEJ for his address and telephone number. 
 
 

____________________________________________________________________________________ 
 

The Aberdeen Local Association Website can be found at: 
www.eis-aberdeen.org.uk 

 


