ABERDEEN CITY COUNCIL
Protocol for Excess Staff 

The protocol should be read in conjunction with the agreed policy statements on:

· Job Matching in Schools (March 2008)
· Compulsory Transfer of Teaching Staff (March 2008)
· Early Retirement of Teaching Staff (March 2008)
Where a member of staff has been identified as excess the following procedures will be considered:

Does job matching apply?

Yes – Refer to Job Matching Policy 

No – Compulsory Transfer procedures will apply
Options are:

· Early retirement: if over 50 , staff will be considered on an individual basis. 

· Voluntary severance : if under 50, staff will be considered on an individual basis if no alternative posts exist for  transfer / job matching) 

· If under 50 – re deployment (within other local authority positions terms & conditions for the post will apply )
· Retraining (within other subject area – eg shortage subjects)( teacher conditions of service apply)

· Re –deployment in another school sector ( eg – primary; secondary ; ASN - teacher conditions of service apply)

(Refer to GTCS _ Framework for Professional Recognition)

All of these opportunities will apply to permanent (full time) and permanent (part time) staff.

Redundancy will also be considered after all other options have been exhausted. 

