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Collegiality
At the February 2010 Teachers’ Consultative Forum (TCF) the Teachers’ Side proposed that SNCT 52 – ‘Collegiality – Code of Practice’ should be used to focus our collegiality discussions in Aberdeen.  The Management Side agreed that collegiality should be a primary value in establishments and should permeate the culture in the city.  It was agreed that the main points for SNCT 52 should be addressed at a Special TCF chaired by Annette Bruton in April 2010.  These main points are:

· Climate of professional trust 

· Key role of Director of Education in setting the tone

· Take account of workload

· Leadership skills are vital throughout the school

After the April Special TCF a Collegiality Action Plan was drawn together.  This involved a commitment from ACC to monitor working time agreements (WTAs) and collate and share examples of best practice in collegiate working approaches in our schools.  We would look to develop more joint management/TU training and support ACC’s Leadership Development programme.  It was also proposed that twice a year we have twilight Collegiality Seminars.  The first of these was held on December 16th in Harlaw Academy when about 70 managed to attend despite gridlock in the city due to snow.  We have started planning for the next Collegiality Seminar in May/June.  
Review of Inclusion
 It is now a year since we were informed that because of her concerns about the high levels of our ASN spend, the Director was to lead a Review of Inclusion.  Last summer saw the removal of various HT posts from the previous Pupil Support Service and it is a concern for the EIS that we still have no new management structure in place for the service encompassing Pupil Support, Autism Outreach, Lowit, Cordyce, Craigielea and the new Choices Centre at Westburn.  This Review would also have to take into account further decreases in PSA support and a shrinking of the Education Psychology Service.
Learning Estate
In February 2010 the decision was taken not to proceed with possible school closures in 2010/11 because the consultation process had been rushed.  A report to the February Education Committee described the need for a sustainable learning estate over the short term (0-2 years), medium term (3-5 years) and long term (6-10 years and beyond).  Officers were instructed to proceed with wide-spread consultation and set up a schools review group.  About 10 days before the 28.10.10 Special Education Committee called to look at the secondary learning estate, the Lib Dems announced they could not support the proposed closure of Harlaw Academy and proposed that Northfield Academy close instead.  After a 6 hour debate, the SNP, Labour and external members voted not to close any schools but agreed to the build of a new school on an appropriate site to replace Torry and Kincorth Academies.
Workforce Planning

Last summer saw the first round of workforce planning under the revised Use of Temporary Contracts for Teaching Staff Policy agreed by the LNCT in June 2009.  About 10 EIS members had accrued the necessary 24 months service by July 2010 and by October all had received permanent contracts.  Reps should ensure that temporary staff, if they will have the required service by July 2011 (see ACC circular issued on 26 June 2009), should complete Appendix 1 and send it to the appropriate service manager by 31 March 2011. 
Managing Redundancy

Like the secondary school estate issues mentioned above, the issue of compulsory redundancy of Council employees has split the Lib Dem/SNP administration.  The decision at the December full council meeting to proceed with 900 compulsory redundancies in Aberdeen shocked the trade unions.  The Administration argued that after 3 rounds of expensive VS/ER payments, this year the Administration could not afford to pay enhanced exit packages and they would proceed with compulsory redundancies.  Two weeks ago, following pressure from the SNP Government and the local TUs, Councillor Kevin Stewart announced that they would now have the funds to provide 600 voluntary redundancies.  For several days the coalition split but a deal was struck and they presented their 1 year budget last Thursday.  In order to meet ACC’s national commitment to keep teacher numbers up (see John Swinney letter of 17 November 2010), only ASN base teachers and music instructor posts have been cut.
Maximising Attendance
We first saw draft 1 back in May 2010 and I’m grateful to Rob Peaker, Mary Matheson and Heather Collie for having input into the early draft which made it less unpalatable for our members by the time it hit schools.  Despite EIS input, the trigger points for the formal process of 10 days lost to sickness absence and/or 3 separate occasions over a 12 month period caused concern in schools.  By the time this was discussed at the September LNCT it was already Corporate Policy having gone through the ACC Finance and Resources Committee.  At the September Education Committee implementation of the policy was deferred until the Guidance notes for the policy were agreed at the December LNCT.
EIS Reps’ Training

For the second year running because of prohibitive cover costs, the annual EIS Reps’ training event took place as a twilight session in Summerhill at the end of May.  However, a circular was issued stating that attendance at EIS training events could count against the 35 hours of annual CPD.  Kirsten Foley, Principal HR Adviser attended the first couple of items when we looked at a collegiate approach to negotiating a school working time agreement and calendar and implementation of local agreements.  The discussion amongst the large audience was very interesting with many Reps sharing their experiences.  We’ll have to find a new venue for the training this May but we’ve already agreed the invitation would be extended to EIS SMT members as well as EIS Reps.
Probationers

This time last year I thanked EIS Reps for their excellent recruitment drive.  Last year by May we had signed up 93% of the probationers who completed their induction year in Aberdeen and this year we are already standing at about 80%.  In September we combined our probationer welcome event with Rob Peaker, former EIS Health and Safety Officer’s retiral.  A large turnout enjoyed the food, drink and music on offer that evening in the Blue Lamp.

Redundancy Selection Criteria (RSC)
Although a Managing Redundancy Policy which mirrored national legislation was accepted at the December 2009 LNCT, no discussion on redundancy selection criteria between HR and the TUs took place.  As you will be aware, in anticipation of further large staffing cuts in the 2011/12 budget, discussions between HR and the Corporate TUs started in November 2010.  The Redundancy Assessment Process (RAP) will apply when ACC, because of budget reductions, has to reduce its number of staff.  In order to satisfy the law, ACC needs to ensure a fair and consistent approach to determine who is selected for redundancy.  The Council intends to put in place a selection process based on a number of key criteria in order to retain those with key skills, competencies, knowledge and experience for the future needs of the Council.  The fair agreed criteria are:
1. Qualifications and core competencies

2. Behavioural (disciplinary records)

3. Performance (GTCS Code of Competence for teachers)

4. Attendance

Using attendance records to determine who should leave the Council has generated a huge e-mail response to HR and me.  It would appear that ACC have ignored the plea from various TUs that the redundancy selection pool for teachers should not be establishment based but be on a city-wide basis across all schools.  Therefore there is no way the EIS could agree Redundancy Selection Pools on a school by school basis and so there would be a failure to agree.  If this happens it is likely that ACC would impose the RSC and Selection Pools.

National Pay and Conditions (SNCT) 

In his letter to Scottish Council leaders of 17 November 2010, the Cabinet Secretary John Swinney outlined that they had until 21 December 2010 to indicate whether they agreed with the full Government funding package or face a cut of 6.4% instead of 2.6%.  In order to get the smaller cut they had to meet the following pledges in relation to teacher employment numbers.
· To maintain the pupil-teacher ratio of P1-P3, the crucial early years of primary school.

· To protect the number of teacher posts as far as possible in order to secure:

· Places for all probationers who require a place under the induction scheme in August 2011;

· Sufficient teaching posts available for all probationers who achieve Standard for Full Registration in summer 2011 (ie successfully complete their probation); and 

· A reduction in the total number of unemployed teachers.

In return for delivery of these commitments, the Scottish Government has agreed to consider changes through the SNCT on a pay freeze for the next two years, increase in probationer contact time, changes to supply teacher pay, removal of salary conservation, family leave changes and a freeze on entry to the Chartered Teacher Scheme.  Various SNCT meetings have taken place over the last few weeks and no agreement has been reached although the position of the Government and COSLA would appear to be that they might impose a settlement, if no agreement can be reached on how to reduce the Scottish teachers’ salary bill by £60m for 2011/12.  
Communication/Website

We have built up our EIS Reps’ group e-mails over the year and have encouraged Reps to build up their own electronic files of local agreements.  We are also working to get more of these agreements on the Aberdeen EIS website (www.eis-aberdeen.org.uk). In order to increase the use of the website we understand that we need to keep it up to date.  My thanks go to the Aberdeen EIS Executive and all Aberdeen EIS Reps for the excellent work you do for your members throughout the year.  I hope to see as many of you as possible at the next Reps training session in May if not beforehand at the visit of Kay Barnett, the EIS National President here on Wednesday 9th March. 
Grant Bruce

Aberdeen LA Secretary
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