

+[image: image1.wmf]
ABERDEEN CITY COUNCIL
POLICY ON COMPULSORY TRANSFER OF TEACHING STAFF 

February 2010
This draft policy was agreed at the 5/02/10 LNCT

CONTENTS
1. Compulsory Transfer of Main Grade and Principal Teachers 
2. Financial Arrangements

3. Compulsory Transfer of Depute Head Teachers and Head Teachers 
4. Closure of Schools

5. Requests for Compassionate Transfer
6. Review of Policy
1. COMPULSORY TRANSFER OF MAIN GRADE AND PRINCIPAL TEACHERS*
1.1
Excess staffing exists when the teaching hours currently allocated to a school are in excess of those to which the school is entitled. The level of this excess is identified

1.2
The Authority reserves the right to redeploy main grade and Principal Teachers* where excess staffing exists


1.3. In circumstances where a need for compulsory transfer is identified, a “volunteer” should be sought first. Where more than one teacher volunteers for compulsory transfer, the volunteer teacher with the longest continuous service with Aberdeen City Council and its predecessor Authorities (Grampian Regional Council and Corporation of Aberdeen), including temporary service, is offered the compulsory transfer.


If there is a "tie", lots should be drawn in the presence of those teachers affected.

Where possible, information about available options is given for potential volunteers

1.4. Council Policy on identifying which teacher is liable for compulsory transfer is:

Primary and Special Schools


The teacher in the particular school who has the least continuous 
permanent service with Aberdeen City Council and its 
predecessors is identified. 


Secondary Schools


The Head Teacher identifies the subject department, which has the 
excess staffing.

The teacher in that particular subject department who has the least 
continuous permanent service with Aberdeen City Council and its 
predecessors is identified.


If there is a "tie" because two or more Teachers entered the 
permanent service of the Authority on the same date, then 
continuous service with Aberdeen City Council and its 
predecessors, including temporary service, should be used.

In the event that no one is identified from this process, lots will be 
drawn, as detailed in paragraph 1.3.
1.5. Teachers in job-share posts will be liable for transfer in accordance with the Policy on Job Share
1.6. Permanent part time teachers should be treated in the same way as permanent full time teachers, with the same selection criteria being used.

1.7. Teachers who have been compulsory transferred will be immune from further compulsory transfer for 3 years, unless there are exceptional circumstances

1.8. It is not intended that teachers will be subject to unreasonable requests to transfer

1.9 
In the event that it proves to be impossible to transfer the first identified teacher, that teacher is eliminated and the process is repeated.

1.10 If a Teacher who has been compulsorily transferred from a school applies for a main grade vacancy, which subsequently occurs in that school, s/he will be guaranteed a place on the leet if the requirements of the Job Description and Person Specification are met and the post is within the parameters of their GTC registration.

Footnote:

1. *Interim advice from SNCT (dated 9/3/05) suspends the regulations relating to the appointment of Principal Teachers which did not previously permit the transfer of teachers to this level of teaching post
2.  The terms and conditions and future deployment of those staff placed on the "Excess Staffing List" are detailed in the Protocol on the Management of Excess Teaching Staff, agreed at Education, Culture and Sport Committee on 24th November 2009. 
2. FINANCIAL ARRANGEMENTS

Payment of additional travelling expenses (in excess of the first £2.00 per

week)

3. COMPULSORY TRANSFER OF DEPUTE HEAD TEACHERS AND HEAD TEACHERS
Whilst national open advertising of vacancies for Head Teacher and Depute Head Teacher posts is the norm, Regulation 5(3) of The Parental Involvement in Headteacher and Deputy Headteacher Appointments (Scotland) Regulations 2007 allows for the post of Head Teacher to be filled by an existing Head Teacher or the post of Depute Head Teacher to be filled by redeployment of an existing Depute Head Teacher, at the discretion of the Authority, subject to consultation with the relevant Parent Council and the terms of the Job Matching Protocol.
In the event of such staff being declared excess, the following options are available:
· To apply for early retirement, under the terms of Council policy, if aged 55 or over

· To transfer to an unpromoted post within the same school with a conserved salary (this would render the teacher liable to compulsory transfer, under the terms of this policy, as an unpromoted teacher)
· To retain present status, salary and existing duties as an excess promoted postholder in the school, and be guaranteed a place on the leet for any equivalent post for which the teacher may apply. Where existing duties are substantially reduced or disappear as the result of a falling school roll, appropriate additional duties may be allocated after consultation with the Head Teacher, the promoted postholder and the appropriate professional association.
4. CLOSURE OF SCHOOLS

Arrangements for the transfer of teachers in the event of school closures will be carried out in accordance with the: 
(a) Job Matching Protocol where an entirely new school has been created as a result of the closures, or 

(b) this policy where the closure has resulted in the dispersal of pupils to other existing schools, with no new school being created
5. REQUESTS FOR COMPASSIONATE TRANSFER
The Authority will consider requests for compassionate transfer, but each request will be considered on merit, and will not create any precedent.
6. REVIEW OF POLICY

This policy has been updated as an interim measure to (a) take account of the suspension of the statutory regulations relating to the appointment of Principal Teachers (b) Regulation 5(3) of The Parental Involvement in Headteacher and Deputy Headteacher Appointments (Scotland) Regulations 2007 and (c) dovetail with the Job Matching Protocol. This policy remains subject to review via the recognised negotiating and consultative process.

