ADDRESS TO EIS ABERDEEN LOCAL ASSOCIATION AGM 15 FEBRUARY 2011

Michael Gove, Secretary for State for Education south of the border, who has family connections with Aberdeen, likes facts. He wants the England and Wales school system to be about imparting factual knowledge to pupils with less emphasis on skills. and vocational courses.

I want to offer Mr Gove two facts that may or may not appeal to him:

1. Scottish teachers spend more time in the classroom than other teachers elsewhere in the western world.
2. Those who did most to cause the financial crisis have suffered the least as a result. The government has sided with banks against the interests of the public.

The terms of our constitution state that the Local President at this meeting has to give a report on union negotiations with the Local Authority. The LNCT has been involved in the following over the past year in among other issues. Adverse weather, 3Rs, Maximizing attendance, Workforce Planning, Compulsory Redundancy, 
That is my constitutional duty discharged. I realize that many of you have come here to night to hear an Alan address you. I am not that Alan.  It’s time we heard from our national Vice President Alan Munro.
If this year’s Local Association is characterised by anything the world ‘pace’ comes to mind. The pace I refer to in our context is the pace at which developments have taken place and myriad changes to them on a daily basis- sometimes on a twice or thrice daily basis. 

Keeping up with all the developments has been quite a task. The Secretary has done a fine job in keeping reps informed of what is happening locally and nationally. Thank heavens for email. Before electronic communications we would have had to make copies of documents and physically place them in pigeon holes or envelopes or whatever to make details available. If you are old enough to remember the Banda system of making copies, it’s time you retired if you have not already done so! Reps in schools do a tremendous job in making sure that members are kept fully informed of latest progress on how changes to e.g. national and local budgets are likely to affect members in schools. If there is an award for services to education world wide perhaps it should go to Outlook Express for the person power hours saved in basic administration we all have to do. 
 Communication is both content and process. Those of us who are dinosaurs probably think that Facebook is a reading position and Twitter is something that birds do. ICT permeates Curriculum for Excellence experiences and outcomes.  It demands that pupils are to be supported in being successful learners, confident individuals, responsible citizens and effective contributors. Pupils should know who Mark Zukerman is and the phenomenon he spawned. Another important way of keeping up to date is the TESS. Those of you who put reading the TESS down as your CPD activity, have acted wisely. Personally, I find it a very useful way of keeping up to date with news and features about the educational environment in Scotland. EIS members have made significant contributions to the publication through articles, letters and responses to issues that emerge at any given time. The EIS’s own SEJ is another publication providing good reading for members through information, shared experiences, comment, analysis. and other articles. Free to members, it lacks the immediacy of the weekly TESS as a periodic tome but its quality is evident to those who read and digest its content.
Union members tell us that communication is a problem in our city. Important information is difficult to access or not made available to the workforce. We have leant heavily on Union officials to keep us up to date with the speed at which circumstances change. We are well served by local media organizations who report on the, at times, frantic nature of the decision making process and evolution of it.
One major concern for educationalists across Scotland has been cuts in Government and Council spending on the service. This is not the place to write a polemic about the merits and extent of those cuts. Such are the times we live in.  Members from Aberdeen Local Association took part in marches and rallies in Glasgow in March and Edinburgh in October to express regret at how the global financial situation has hade a massive impact on government spending across a wide range of statutory and voluntary services. There are also other factors which have adversely affected Government and Local Council spending. The cut of 190 PSAs posts in Aberdeen will have a detrimental impact on the quality of education our young people receive. So too will the increase in ASN base staff ratios to 1:10. We are also concerned about the possibility of losing 5 or 6 music instructors in the city. 
The Edinburgh rally was a Scottish TUC event with the EIS delegation being the largest at it.  Now that we have discovered how to assemble it, our resplendent blue banner has seen a lot of action this past year. Members have turned up in good numbers to meetings. One school, Northfield Academy had 25 teaching staff plus PSAs at a recent joint Trade Union meeting to discuss Compulsory Redundancies. They are to be commended for their commitment and their willingness to make themselves heard. Their contributions plus those of other members have been enormous. We would be impoverished without good men and women in our midst with spirit and integrity.
 Back to my constitutional duty - In Aberdeen our TCF and LNCT have been busy and diligent in discussing with Management a number of significant matters.  Two sample agendas will give a brief flavour of the two main local EIS committees’ work.  A year ago the following items were on the TCF Agenda. The right hand column is that of a later meeting.
	5 February 2010
	10 December 2010

	Handling Allegations Against School Staff
	Child Protection Cases During the holidays

	Reconfiguration of the School Day
	DEM Review

	Child Protection Cases During the holidays
	Bad Weather Risk assessment

	Collegiality
	Collegiality

	Tenant/Landlord Agreement
	Code of Practice on the Role of Chartered Teachers

	Choices Teaching posts
	Aberdeen Learning Strategy/Learning Estate

	VSER
	Health and Safety

	Compulsory transfer for promoted post Holders
	Workload

	WTAs
	Workforce Planning

	Trialling Violent Incident Forms
	Inspections

	Aberdeen Learning Strategy/Learning Estate
	Restructuring Budget 2010/11

	Health and Safety
	Curriculum for Excellence

	Workload
	Protocol on the Revision of school management structures

	Workforce Planning
	Protection of Vulnerable Groups

	Best value Service Reviews LA Inspections
	Leadership Development

	Restructuring Budget 2010/11
	

	Curriculum for Excellence
	

	Bad Weather Policy
	

	
	


Setting out two agendas is an attempt to reflect the work done by EIS elected officers at meetings and on other occasions over the past twelve months. This is by no means a full and comprehensive list. There are a mass of other issues the TCF/LNCT and Executive and Local Association have considered over the months.
Our joint chair of the TCF, the impassioned Mary Matheson, has done a magnificent job in navigating through these, plus many more items of business discussed with management since our last AGM. So too have the sharply perceptive Lynda Carnie, Mary Matheson and Grant Bruce with their further discussions and negotiations at the LNCT. The Local Association and the Executive have also worked diligently in supporting members in their schools through opinion sharing and discussion at meetings and behind the scenes work.
Collegiality is how, at all levels including school and corporate, staff try and work together. There was the first of perhaps more meetings on Collegiality in December 2010. Although it took place on the worst day of the winter, staff and representatives from the city educational management team met with staff to discuss matters of common interest. The Director of Education spoke and fielded questions about policies, implementation strategies and other issues relating to providing the best possible education to the young people of our city. I hope the Working Time Agreements in our schools accurately reflect staff involvement in how we go about our work, given the myriad of skills required each day in the profession.
The future begins now. There are difficult times ahead of us. I hope we will all be in the position to make choices and not have them imposed on us. Our standard of living, like everyone else’s will, by necessity, change. Unless we invest in the future of our children by giving them the best education possible then local national and international communities will be worse off. When times become hard it is the poorest and most vulnerable who are most exposed and harshly affected by economic changes. Therein lies a basic injustice which brings us back to experiences and outcomes in CfE courses. I do not know all the experiences and outcomes for all the modes and subjects. How sad would that be? I am aware that outcomes for one subject include exploring and establishing values such as wisdom, justice, compassion and integrity as an educational objective for pupils. The EIS has offered practical and financial support to oppressed groups in other countries or those who are victims of natural disasters. For example, Aberdeen Local Association gave £1000 to help flood relief for people in Pakistan through the admirable Habib Mailik’s work with Islamic Relief. We gave financial assistance, £200 to the Scottish Palestine Solidarity Campaign. Local members also took part in the post card campaign to free Columbian political prisoners.  Nationally the union supports many people and groups who are in need of support and encouragement from people beyond its borders.
In addition, to our support for fellow workers and others elsewhere in the world, as a Trade Union we have the right to stand up to the tripartite attack on our pay, conditions of service and pensions. In this we need your continuing support. Thank you for what you have done and are doing. The Local Association Secretary Grant Bruce and Nicola Benson, the administrative assistant, have both worked tirelessly on our behalf. The Executive also deserve credit at this juncture in our calendar for their efforts. In the past year our Health and Safety Officer Rob Peaker has retired - a massive loss to us. He has been replaced by Carole Thorpe who is proving to be a more than capable replacement. With a change of President Aberdeen Local Association will become stronger in the coming months. We will need to be.

Support your Union

